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1. LIEJIN U 3AJJAYM OCBOEHUSI JUCHUTIAHDI:

Llesb10 0cBOEHUST AUCHUTLIHHBI

ABISIETCS. (OPMUPOBAHUE CUCTEMBl 3HAHMH B OOJIACTH TEOPUM M METOJOJOTHU
pa3paboOTKM M YHpaBICHUS NPOCKTaMH M (POPMHUPOBAHHE YMEHHUN IOATAIMHOW pean3aluu
IPOEKTOB B yueOHOI U MpoecCHOHAIBHOM IesITeTbHOCTH.

3agaum ocBOEHHUS AU CHUIINHBI:

-3aJI0)KUTh OCHOBHBIC TEOPETUYECKHE NPEACTaBICHUS 00 OCOOEHHOCTSIX MPOEKTHOTO
MEHEKMEHTA,

-OCBOMTbH METOJIbl M IPHUKJIAIHbIE HHCTPYMEHTHI HPOEKTHOTO YIPaBIICHHS;

-c(hopMHPOBATh MPOEKTHBII MOAXO]] K PEIICHUIO 3a/1a4 110 COBEPIICHCTBOBAHUIO CUCTEM
yIpaBJICHUSI.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII

Huctunnuaa «OCHOBBI MPOEKTHOTO  YIIPABJICHUS» OTHOCHUTCS K 00S3aTelbHBIM
muciuriiHamM 6a3oBoit yactu 6moka bl mucnumuua OIIOIT u mogiexuT u3ydeHuro Bo 2
cemectpe 1 kypca.

Pe3ynbpTaThl OCBOCHHS MUCHUIUIMHBI OyIyT HEOOXOAMMBI Uil JajdbHEHIIEero mpoiiecca
0o0y4eHUs B paMKax IOITAHOrO0 (OPMUPOBAHUS KOMICTCHIIMA NPU WU3YYCHHUH CIICTYIOIIIX
qucuuriH: OCHOBBI  MpEANpPUHUMATENBCKOTO TpaBa, ColMaabHOE MpPeaITPUHUMATEIBCTBO,
®dotorpaduka, OCHOBBI TEOPUH M METOJOJIOTHH MPOESKTUPOBAHMS. A TaKKe JUIsl TIPOXOXKICHUS
y4e0HO-03HAKOMUTENIBHON MPaKTUKH, HAYYHO-HCCIEA0BATENbCKOW MPAKTUKH, MPEITUILIOMHON
MPAKTUKKA W TOATOTOBKH K TPOLEAYpPE 3allUThl W 3alIUTE BBITYCKHON KBaTU(UKAIMOHHOU
paboThI

3. IHEPEYEHD IHINTAHUPYEMBIX PE3YJIBTATOB OCHOBEHUA
JUCHUIVIMHBI, COOTHECEHHBIX C IINIAHUPYEMBIMU PEYJIBbBTATAMMU
OCBOEHHUSI OCHOBHOW MPO®ECCHOHAJIBHOW OBPA3OBATEJBLHON
ITPOI'PAMMBI

Kon u nHaumenoBanue | Ilepedenb miiaHupyeMbIX pe3y/bTaTOB 00y4eHHs 110

pean3yemoii AUCHUNINHE (MOAYJII0), COOTHECEHHBIX C HHIUKATOPAMU
KOMIETEeHIHH JAOCTHKEHUs KOMIIeTeHInii
YK-2 Crnocoben | UMJI-1yx2

ONpEAEIATh KpYyr 3aj1ad | 3HaTh JEHCTBYIONIEE 3aKOHOJATENbCTBO W IPABOBBIE HOPMBI,
B paMKax MTOCTABJIEHHOM | peryJupyroume npopecCuoOHaNbHYIO IeSTeIbHOCTD

nenu  u BeOMparh | MJ-1.1yx2

ONTHUMAJIbHBIE CMOCOOBI | 3HAaTh  OCHOBHBIE  METOIbl  OLIEHKH  CHOCOOOB  pELICHUS
UX PEUIeHUs, UCXOJ U3 | TMpo(ecCHOHANBHBIX 33/1a4, BUIbI PECYPCOB M OTpaHUYCHUN
JIEACTBYIOIINX NJ-2yx2

IIPaBOBBIX HOpM, | YMeThb MOBOJIUTH aHAIM3 MOCTABICHHON LN U (OPMYIHPOBATH
MMEOIINXCSA 3ala4d, HEOOXOJWMble JJisi €€ JOCTHXKEHMs, aHaJIu3upoBaTh
pe3yabTaToOB U | QJIbTEpHATUBHBIC BAPUAHTHI.

OTpaHUYEHUHN Na-2.1yx2

YMeTh HUCHONB30BaTh HOPMATHUBHO-TIPABOBYIO JOKYMEHTAIMIO B
chepe npodeccrnoHaTbHON ACITENHPHOCTH

NA-3yx2

Brnanmers MeTommkaMu pa3paOOTKH LENU U 33]1a9 IPOEKTA.
NA-3.1yx2




MHHHCTEPCTBO HAYKH U BBICIIEro oOpa3oBanus PO
VY IbSHOBCKHI TOCYJapCTBEHHbIH YHUBEPCUTET

dopma

®-Pabouas mporpaMma JUCIUIIINHBI

Bnanets

METOIaMU

HaBBIKaMH

OLCHKHU

paboThI

MOTPEOHOCTH B
MPOJIOJKUTENIBHOCTH U MHBIX YCIIOBUSIX PEAIM3aLMU [TPOCKTA
Na-3.2yx2
Bnanets

JOKYMEHTalHUEN

pecypceax,

C  HOPMaTHBHO-IIPaBOBOM

4. OBIIAA TPYAOEMKOCTb JUCHUITJIMHBI

4.1. O0beM IMCIHHUIINHBI B 3a4€THBIX ¢IHHHUIAX (BCero) 2

4.2. O0beM QM CHUIUIMHBI 110 BUIaM Y4eOHOH padoThl (B yacax)

Bup y4eOHoii padoThl

KosmyecTBo yacoB (popma 00yueHHs] 0YHO-3209HAsI)

B T.4. mo cemecTpam

Bcero no niiany
1 2
1 2 3 4
KonTakTHas pabora 12 12
oOydaromuxcs ¢
Iperno/iaBaTeieM B
coorBercTBUU € YII
AyJIUTOpHBIE 3aHATHSL: 12 12
JIEKIIUU 4 4
CemuHapbl 1 TIPAKTUYECKUE 8 8
3aHSITHS
nabopaTopHble padoThI, - -
MPAKTUKYMBI
CamocrosiTenbHas pabora 60 60
®dopma TEeKyIero KOHTPOJIS CobecenoBanmue, CobecenoBanmue,
3HaHWH U TECTUPOBAaHUE, TEeCTUpPOBaHUE,
KOHTPOIA pedepar, pedepar,
CaMOCTOATENLHON PadoTHI: pelIeHne KeHCoB, pelIeHne KeHCoB,
TECTUpPOBaHUE, KOHTP. paboTa, S —. S —.
KOJIJIOKBUYM, pedepart u ap.(He
MeHee 2 BHIOB) nacropTa nacropTa
MPOEKTa poeKTa
Kypcogas pabora He He
IPEIyCMOTPEHO PeayCMOTPEHO
VII VII
Bunsl npoMexxyTOUHON 3a4eT 3a4eT
aTTectanuu (dK3aMeH, 3a4eT)
Bcero gacoB no aucouninie 72 72
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4.3. Coaep:xaHue TMCUMILTHHBI (MoaYyJisi.) PacnipenesieHue 4acoB 1o TeMaM ¥ BHIaM
y4eOHoi1 padoThI:

dopma 00yueHus

O4YHO-3a04YHasi

Bujabl yueOHBIX 3aHSATHI ®opma
AyAUTOpHBbIE 3aHATHUS 3ansa TeKyIIero
Haspanme 5 Mpakruse Jlagoparo | THaB | Camocro KOHTPOJISA
pa3aesioB U TeM cero CKHe PHbIE HHTED ATeIb 3HAHUH
Jleknun paéoThI, AKTHB Hasl
3aHATHS, .
T NMPAKTHKY HOH padora
MBI dopme
1 2 3 4 5 6 7
1. Konmemnmus 9,5 0,5 1 - - 8 Cobeceno
yIpaBiICHUS BaHWE,
IPOCKTAMHU pedepat
2. 9,5 0,5 1 - - 8 Cobeceno
MeTtoamueckoe BaHMUE,
obecrieueHue pedepar
pea3anuu
MPOEKTHOM
JESITCIILHOCTH B
yal'y
3. OCHOBEI 7.5 0,5 1 - - 6 Cobleceno
yIpaBICHUS BaHUE,
MIPOCKTaMU 3aI0JIHCH
ue
nacropTa
IPOEKTa
4. Texnonoruu 9 - 1 - - 8 Tectuposa
KOMaH1000pazo HHE,
BaHHS 3aroIHeH
ue
nacropTa
IPOEKTa
5.IlnanupoBanu | 6,5 0,5 1 - - 6 Cobeceno
€ TIPOCKTa BaHUE,
3aroIHeH
ue
nacropTa
MIPOCKTA
6. broxer 6,5 0,5 - - - 6 Pemenue
IIPOEKTA KENCOB
7. UcnonHenue, 75 0,5 1 - - 6 Cobeceno
KOHTPOJIb U BaHHE,
3aBepIIICHHE 3aI0THECH
MpOeKTa ue
rmacropra
IPOEKTa
8.01enka 75 0,5 1 - - 6 Cobeceno
7 (heKTUBHOCTH BaHMUE,
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u 3aII0JIHCH

(brHaHCUPOBaH ue

nuc rnacriopra

IIPOCKTA IIPOCKTa

9.Bzaumoneiict 75 0,5 1 - - 6 Cobeceno

BUEC IIPOCKTHBIX BaHUC,

KOMaH[ 3aII0JIHCH
nue
nacriopra
IIPOCKTa

Htoro 72 4 8 - - 60 3auer

5.COAEP KAHUE JUCIIUJINHBI (MOY JIS)

Tema 1. Konuenuus ynpap/jieHusi NIpOeKTAMH.

DBOJIIOIMUST TEOPUM W TMPAKTUKUA YIpaBiieHUs mpoektamu. OrmpeaesieHne MpoeKTa, €ro
OCHOBHBbIE TMpu3Haku. Knaccudukanuum NpoeKkToB. MeXIyHapoaHble CTaHAAPThl B O0OJACTH
yIIpaBiI€HUS NPOEKTaMH. TEHAEHUMH pPAa3BUTHs IIPOEKTHOTO ympasieHus B Poccuu. YpoBHH
MIPOEKTHOT'O YIPaBJICHUS B OpTraHU3ALINH.

Tema 2. MeToauueckoe odecriedeHue peaan3anuu NPOeKTHOM AesiTeJbHOCTH B Yal'y.

Opranu3zaiys MNpoeKTHOTO yNpaBiIeHUs B YIIbSIHOBCKOM I'OCYJapCTBEHHOM YHUBEPCHUTETE
(Otnen MOHUTOpPHHra M peajlu3allid CTPaTerMYeCKUX IPOEKTOB, YIPaBICHHE MOJIOJIEKHOM
MPOEKTHOM  JIEATENBHOCTBIO, MOJIOAEKHBI MpOoeKTHBIH oduc, OTAET CONMPOBOKIACHUS
CTYZCHYECKMX HWHMLUATUB, PervoHanbHBI IIEHTP KOMIETEHUUH «uuppoBas 3KOHOMHUKAY,
[TpoexTHBIN OpHC TO pealn3aluu CTPATETHYECKOTO MPOEKTa YIIBSTHOBCKOTO TOCYAApCTBEHHOTO
yauBepcutera «lIpoextHbiii oduc: YuuBepcuter & Mynununanuter+»). I[lonoxenune «O
IPAaHTOBOM HOJJIEPKKE MOJIOJIEKHBIX VHULIAATHBY. BuyTpunHcTUTYTCKMI/
BHYTpH(aKyIbTeTCKU KOHKYpC «IIpoekTHbli cTapT». [TacnopT nmpoekra. OT4ETHOCT MPOEKTA.

Tema 3. OcHOBBI ynpaBJIcHHS IPOCKTAMH.

[lenp mpoexTa: mNOHATHE, KpUTepuu, aekommnosuuus. [Ipumep ¢dopmupoBanus uenu
npoekta. Kpurepun u orpannuenust npoekta. JKu3HeHHbIH LUK IPOEKTa U €ro OCHOBHBIE (Da3bl.
Oxpy>keHue NpoeKTa. 3auHTEPEeCOBaHHbIE CTOPOHBI U YYaCTHUKU MTPOEKTA.

Tema 4. TexH0JI0THM KOMAaH/1000pPa30BaHUs.

3HaueHue JMJepcTBa B yNpaBileHUM npoekrtamu. Jlunmep. PykoBoaurens mpoekra.
Komanza: nonsitue, ponu, ctaauu GopMupoBanus. Tl JMYHOCTH U €r0 BIUSHHUE Ha KOMaH/IHYIO
poJib. MeToAMKHY ONIPENEICHUs KOMaHIHbIX POJIEH.

Tema S. ILlnannpoBaHue NpoeKTa.
OcHOBHBIE 3aJaud IUIAHUPOBAHMWS MpoekTa. llmaHupoBaHuWe coxepxaHus NPOEKTa.
Hepapxuueckas CTpykTypa padot. KanennapHoe niaHupoBaHue.

Tema 6. bBrogxker npoekra.
bromxerupoBanne mpoekta. Bumbl M Ha3zHaueHHe OFOKETOB MPOEKTOB. PaszpaboTka
Or0/KEeTa Ha PA3HBIX CTAAMSIX MPOEKTA. 3aTpaThl MPOEKTA.

Tema 7. UcniosiHeHHe, KOHTPOJIb M 3aBepLIEHHE NPOeKTA. PucKku npoekra.
Opranuzanys HMCIONHEHUS NpPOeKTa. MOHUTOPUHI M KOHTPOJIb NPOEKTAa. YTIIpPaBICHHE
U3MEHEHUsAMHU. 3akpeiThe mnpoekTa. I[loHsTHe HeompenereHHocTH U pucka. Kiaccuduxanms
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puckoB. MeToapl aHaiu3a M OLIEHKM PHUCKOB IpoeKTa. MeToabl pearupoBaHUsl HAa NPOEKTHBIE
PHUCKH.

Tema 8. Ouenka 3(p(peKTUBHOCTH 1 PUHAHCUPOBAHME NMPOEKTA.

[Tonstue >¢dextuBoctu. Bunsl s¢dextuBHOCTH. [IpUHIMIBI OLEHKH 3PPEKTHBHOCTH
npoekToB. CucTeMa IokaszaTeneil M KPUTEPHEB, MCHOJIB3YEMbIX ISl OLEHKH YKOHOMHYECKOU
3¢ HEKTUBHOCTH Pa3HBIX BUAOB NMPOEKTOB. McTounuku (guHaHcHpoBaHus MPOeKTOB. [IpoexTHOE
(hMHaHCHpOBaHUE.

Tema 9. B3aumojgeiicTBHe NPOEKTHHIX KOMaH/I.

Bunpel opraHM3anMOHHBIX CTPYKTYp MpOEKTOB. B3ammopelcTBue KOMaHJ B 00IIEeM
mpoekre.  THIBI OpraHU3alMOHHBIX CTPYKTYp C MCIOJIb30BAaHUEM DJIEMEHTOB YIPABICHUS
IIPOEKTaMU (MaTpUUHBIE, CETEBbIE, MPOEKTHBIE). [IMKI KU3HU KOMaHAbl. YCIOBUSA M YIPO3bI,
IIPOBOLMPYIOLIEE «PACKOI KOMAH/BI.

6. TEMbI IPAKTUYECKHUX U CEMUHAPCKHUX 3AHSATUI

Tema 1. Konuenuus ynpasJjieHusi NpOeKTAMH.
3aoanue. YpoBHH NMPOEKTHOTO yIpaBlieHUs. AHAIN3 CTaTel U3 MEPUOIUYECKON MeyaTH
no mpodbiremam npoektHoro ynpasieHus. (Ilpuma . I'. TenpeHuumu pa3BUTHS NPOEKTHOTO
ynpaenenusi B Poccun// DCI'U. -2018.- Ne2 (18)., Ho6pocouxuit B.. CoepiieHcTBOBaHKE
npoeKkTHOro ynpasienus B Poccun// Bonpocs! ynpasnenns.- 2017. -Ne6 (49)., bensixosa E. O.,
MomnuanoBa . I1. [IpoekTHbIi 0pUC B MPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3anusix // Ycrnexu B
XMUMHH U XUMHYECKOU TexHojorun. -2017. -Ne14 (195).)
Konmponvnvie 6onpocuwi:
1. OxapaxrtepusyiiTe OCHOBHbIE OTalbl pPa3BUTHS TEOPUU U TNPAKTUKU YIPABICHUS
IPOEKTaMHU B Hallleil cTpaHe U 3a pyOesKoM.
2. Ha3oBuTe mpu3HAKH MPOEKTA, KOTOPHIE SBISIFOTCS YHUBEPCATHHBIMH U XapaKTEphl LIS
J1r000T0 MPOEKTa.
3. Uro oOmero y mpoeKkTa W TEKyIIeH OnepannoHHOW MACSITeNLHOCTH W YeM OHH
paznuyarorcs’?
4. IlpuBenute B KadecTBe INpuMepa JO00M MPOEKT U JaliTe eMy XapaKTEepUCTUKY B
COOTBETCTBUU C PA3TUYHBIMH KJIacCU(DUKAITMOHHBIMU MTPU3HAKAMHU.
KakoBo HazHaueHue cTaHIapTOB B 00JIACTH YIIPaBIEHUS MPOSKTaMU?
6. Jlaiite xapakTepuCTHKy TpeM TpyIlnaMm MeXAyHapoJIHBIX CTaHAapTOB B OO0JIACTH
YIIPaBJICHUS IPOCKTaMHU.

o

Tema 2. Meroanueckoe o0ecnmeyeHHe peaju3allid NPOCKTHOH JeATEJLHOCTH B
yary.

3aoanue. 1. Onpenenuts coctaB KoMmaua u3 5-7 uenoBek. 2. Komangnas paborta 1o
OTIPENIEIICHUIO TEMBI ITPOEKTa B COOTBETCTBUU CO CIECIYIOIIUMH HAIPABICHUSIMH, YKa3aHHBIMU B
[Tpunoxenun 2 x paboyei mporpamme Kypca « OCHOBBI TPOEKTHOTO YIIPaBICHHS:
1. TIpodopuenranroHHbIE TPOEKTHI ISl IIKOIbHUKOB

a. TPOEKTHI MOJI ONpeaesieHHbIe (PaKyIbTETHI,

b. mpoekr «Iloctynaii B Yal'¥».
2. ConuanbHO-OPHEHTUPOBAHHbIE TMPOEKTHI IS PAa3JIMYHBIX  KAaTErOpuil  COLMAIBHO

HE3aIIUIICHHBIX KaTETOPHA HACETICHHS
a. TPOEKTHI ISl TPYISALIEHCS MOIOACKH,
b. TpoeKThI 1Sl MEHCHOHEPOB,
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Hw

o N

10.

11.

C. MPOEKTHI JUIs JIUL] C UHBAIUIHOCTHIO,

d. TPOEKTHI AJIsl TPYJHBIX MOAPOCTKOB.
[TpoexTsl B chepe conmaabHOro NpeAnpHHUMATEHCTBA.
[TpoexTsl B chepe TEXHOIOTHYECKOT0 MpePUHUMATEIbCTBA

a. B TOM 4YHCJE, IPEANOaraoire BpIX0o1 Ha KpayadaHAMHTOBbIE MI1aT(HOPMBI.
[TpoexTsl B chepe agantanuu NepBOKYPCHUKOB B By3€

a. meamarnpoektsl (CMU, mMHPOpPMALMOHHBIE CHEUNPOEKTH, (QHIBMBI, OHJIANH-IIOY,

BHJ1€00JIOTH €tc.),

b. mpocTpaHCTBEHHBIC pElICHHUS.
OOLIEYHUBEPCUTETCKUE CTYJIEHUYECKUE MEPONPUATHS U IPOEKThl, HAIPABICHHbIE Ha
pa3BUTHE KOPIOPATUBHOM KYyJIbTYpbl YHUBEPCUTETA U CTYAECHUYECKHUX COOOIIECTB, BKIHOYAs
IIPOEKTHI

d. KYJIbTYPHBIX,

b. mocyroBbix,

C. CIIOPTUBHBIX MEPONIPUATHI.
JlononHuTENbHBIE 00pa30BaTEIbHbBIE IPOTPAMMBI JIISI MOJIOJICKH.
bpennOyk yHuBepcureTa.
ITpoexTsl B chepe BOIOHTEPCTBA

d. HCTOPHUKO-KYJIBTYPHOE,

b. skonoruueckoe,

C. coObITHIHOE.
[IpoekThl sl OTACNBHBIX MYHHUIMIAJIBHBIX 00pa3oBaHuii (B paMKax MHEPEYHCIICHHBIX
TEMATHK).
CBo0OoHas TeMa.

3. ®opmynupoBaHue TPOOIEMbI, PELICHUIO KOTOPOI OyAeT MOCBSIIEH MPOEKT.

Koumponvnvie onpocwi:

1. TTonoxxenune «O rpaHTOBOM MOANEPKKE MOJIOAECKHBIX HHUIIUATHBY.

2. BHYTpUUHCTHTYTCKHIA/ BHYTPH(PaKYIbTETCKUI KOHKYpPC «[IpOeKTHBIN cTapT.
3. ITacopT npoexkra.

4. OTYETHOCTh MPOEKTA.

Tema 3. OcHOBBI ynpaB/ieHHsI IPOEKTAMHU.
3aoanue. ®opMynupoBaHHE LEIM M OCYLIECTBICHHE JEKOMIO3UIMU. OmnpenencHue

3a71a4 NpocCKTa.

Koumponvnvie sonpochwi:

Kakum kputepusiMm 10KHBI yAOBIETBOPATH €I TpoeKTa’?

KakoBa posib 11en1eil Hu31mx ypoBHel B iepeBe 1emei?

JlaiiTe XapakTepUCTUKY OCHOBHBIM IpyIIiaM OTpaHUYEHHUI NPOEKTA.

Onumure (azbl KUZHEHHOTO LIUKJIIA TPOEKTA.

HazoBuTe nporeccsl, KOTOpble BKIIIOYaeT Kaxkaas ¢aza mpoeKTa.

[lepeuncnure pakTopsl, opMUpPYIOLIHE JaTbHEE OKPYKEHUE MTPOEKTa.

Oxapakrepu3syiite BIusHUE OIMHKHETO OKPYKEHUS Ha MTPOEKT.

Ha3oBuTe 0OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.

KakoBbI OCHOBHBIE BO3MOYHBIE YYaCTHUKH MPOEKTa?

0.B yem 3akmovaroTcs paznuuus B (PYHKUUSAX YIpaBIEHHUS MPOEKTOM PYKOBOIUTENS
MpoeKTa 1 Kyparopa?

11. B yem cocTOMT 11eJIb OPTaHU3AIMH YIIPABIECHUS CTEHKXOJIEPaMHU.

BOoo~NoOR~WDNE

Tema 4. TexHo10ruM KOMaHI000pa30BaHMS.
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3aodanue. 1. TecTupoBaHHE 110 METOJUKE ONPENCIICHUS KOMaHIHBIX posei benbuna, tun
TemriepamenTa 1o benony.
2. BeiOpath kaHaJl KOMMYHHKAIUX JJI51 B3AUMOJICHCTBUS YHaCTHUKOB IPOEKTA.

Konmponwvhuvie 6onpocbi:

1. OxapakrepusyiiTe 3Ha4eHUE JIUACPCTBA B YIIPABICHUH ITPOCKTAMH.
2. Kto Takoii muaep?
3. KTo Takoif pykoBOIUTEIh MPOEKTa?
4. Komanna: mouarue, poiu, CTaguu GOpMUPOBAHUS.
5. Oxapakrepu3yiTe TUIIBI JINYHOCTH U €T0 BIMSIHAE HA KOMAHIHYIO POJIb.
6. [lepeuncimTe OCHOBHBIE METOMKH OTIPEICIICHNS] KOMaHIHBIX POJICH.

Tema 5. Il1anHupoBaHue NpoeKTa.
3adanue. CocTaBUTh KaJCHIAPHBIA IUIAH pEAM3AlMH MPOCKTa TPYIION CTYACHTOB
(Y4aCTHUKOB MPOEKTA) MO BEIOPAHHOM TEME MPOEKTa.
Koumponvnvie onpocwi:
B uem cocToaT OCHOBHBIE 33]aUU TUIAHUPOBAHUSI TPOEKTA?
OnuiuTe mpolece MIaHUPOBAHUS COJIEP KaHUS TIPOEKTA.
[lepeuncnure npuUHIUIIBI POPMUPOBAHUS UEPAPXUUECKON CTPYKTYPHI padoT.
VKaXuTe OCHOBHEBIC 3alavui KaJICHAApHOT'O IJIaHUPOBAHUA.
Kak MOXHO COKpaTUTh JJIMTEIHHOCTH MPOEKTa?
Kakwue rpaduueckue MeTo bl KaJeHIAPHOTO TUTAHUPOBAHHS BBl 3HaeTe?

oakrwdE

Tema 6. Brogxer npoekra.

3aoanue. 1. Pemenue keiicoB «IlmaHupoBaHue pecypcoB U 3aTpar MO CTPOUTEILCTBY
JETCKOM miomaaku», «llnanupoBanue 3aTpar 1o NpoeKTy CTPOUTEILCTBA aBTOMOMKI» (cM. 112-
113 Bensiit E.M. VnpaBnenue npoektamu (¢ mpakTukymoMm): YueOnuk/ E.M. bensiit. — M.:
Knopyc, 2019. — 262 c.).
2. CoctaBuTh OIOKET MPOEKTA IO BEIOPAHHOW TeMe.

Konmponvnvie 6onpocwi:

1. KakoBbl OCHOBHBIE HCTOUHUKH (PMHAHCUPOBAHUS IPOEKTOB?

2. HazoBute mpenMymiecTBa W HEIOCTATKH HCIIOIB30BaHUS COOCTBEHHBIX M 3a€MHBIX

CPEACTB.

3. Ilepeunmcnure mnpeuMymiecTBa W HEIOCTATKH AaKIHOHEPHOTO (pUHAHCHPOBAHUS
IIPOEKTOB.
Kaxue ¢popmbl kpeAUTHOrO GUHAHCUPOBAHUS MPOEKTOB BaM U3BECTHBI?
KakoBa posib in3uHra B ((MHAaHCUPOBAHUU ITPOEKTOB?
Kak ocymectBnsiercs puHaHCHPOBaHUE MPOEKTOB U3 OIOHKETHBIX UICTOUYHHUKOB?
HazoBure ¢popMbl IPOEKTHOTO (PUHAHCHUPOBAHHUS.

No ok

Tema 7. Ucnio/iHeHHe, KOHTPOJIb U 3aBepLICHHE NPOEKTA.

3aoanue. 3anoNHUTH MYyHKT Macnopra Mnpoekta «OxuaaeMble pe3ysbTaThl MPOEKTa» |
OnMcaTh Kakue W3MEHEHHUs IPOM30MAYT IO WTOraM pealu3auuu npoekra. [lepeunciauts
KayeCTBEHHbIE M KOJIMYECTBEHHBIE PE3YJIbTAThl, U3MEPSEMbIE [TOKA3ATEIH.

3ananue. IloAroToBUTH MpE3EHTALMIO IAaclopTa MPOEKTa (C M3JI0KEHHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPHUMHCTUTYTCKOT0/ BHYTPH(aKyJIbTETCKOT0 KOHKypca «IIpoeKkTHbIi
cTapT».

Konmponvnvie éonpochwi:

1. OxapakTepu3yiiTe OCHOBHBIE I'PYIIIbI IPOLECCOB UCTIOIHEHHS TPOEKTOB.

2. HazoBute OCHOBHBIE (PYHKIIMH CHCTEMBI KOHTPOJISI TIPOCKTA.

3. KakoBbl 0CHOBHBIE OOBEKTHI KOHTPOJISI B TPOEKTE?
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[Ipouecc npuHATHS pELICHUSI O BHECEHUU U3MEHEHUH B IPOEKT.
Kak ocymiecTBisieTcs npoiiecc yrnpapieHUs] U3MEHEHUSIMH ?
Ha3nauenue npoueccos 3akpbITUs IIPOEKTA.

Kaxk Ha3bIBaeTCs 3aKJIFOUUTENBHBIN JOKYMEHT NPOEKTa?

B gem cocTouT npouecc popMUpOBaHUE apXUBa MPOEKTa?
JlaiiTe onrcanue npoueaypbl 3aKpbITUsI KOHTPAKTA [IPOEKTA.

10 B uem 3akirouyaercs pazHULA MEXYy PUCKOM U HEONPEEIEHHOCTHIO.
11. Kakue MeTobl pearupoBaHus Ha PUCKH UCIIOJIB3YIOT KOMITAaHUU ?

Tema 8. Ouenka 3¢ppekTUBHOCTH 1 PUHAHCUPOBAHME MPOEKTA.

3aoanue: Tlpen3zammra macmopra mnpoekTa (Ipe3eHTalMs MPOEKTa € H3JI0KECHHEM
OCHOBHBIX MOMEHTOB) B paMKax BHYTPUUHCTHUTYTCKOTO/ BHYTpU(DAKYIBTETCKOTO KOHKYypca
«lIpoekTHbIN cTApT».

Konmponvnwvie sonpocuwi:

1.

2.
3.
4

oo

8.
9.

Ha3zoBute ocHOBHBIE BUIBI 3PPEKTHBHOCTH MTPOEKTOB.

OxapakTepu3yiTe METO/Ibl OLIEHKH SKOHOMHUYECKON 3(PPEKTUBHOCTU POEKTOB.
Kakne MeTopl OIIeHKH SKOHOMUYECKO# 3(h(heKTUBHOCTH MPOEKTa BbI 3HAETE?
[louemy mpu OLEHKE HSKOHOMHYECKOM 3(PPEKTUBHOCTH MpOeKTa HEOOXOIUMO
JUCKOHTUPOBATh JIEHEKHbIE IOTOKU?

Kakue ucrounuku GpuHaHCUPOBAHMSI IPOEKTOB BbI 3HAaETE?

B uem mnpeumyniecTBa M HEIOCTATKU HCIOJIb30BaHUS COOCTBEHHBIX M 3a€MHBIX
cpeacTtn?

Kakue mpoekTtbl, o BalleMy MHEHHUIO, MOTYT (pMHAHCHPOBATbCA M 3 OIOJIKETHBIX
HWCTOYHUKOB?

B gem 3akimovarores cnenududeckne 0coOEHHOCTH MPOEKTHOTO (PMHAHCUPOBAHUS?
Kakue cymiectByroT opMbl IPOEKTHOTO (PMHAHCUPOBAHUSA?

Tema 9. B3aumoaeiicTBre NPOEKTHBIX KOMAH/.
3aoanue. 3amuTta macmnopTa MpoekTa (Mpe3eHTAIHs MPOEKTa C M3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPHHHCTUTYTCKOTO/ BHYTPH(AKyIbTETCKOTO KOHKypca «IIpoekTHBIN

cTapT.

KOHmpOJZbele eonpocsl.

1.
2.
3.

S

Kaxue Bubl OpraHn3allMOHHBIX CTPYKTYP NPOEKTOB BbI 3HaeTe?

Cdhopmynupyiite yciaoBus yCHEIMHOro B3aUMOIEHCTBHE KOMaH/{ IIPOEKTOB.

Onumure JOCTOMHCTBA M HEAOCTAaTKU MCIIOJNIB30BAHMUS MATPUUHOM CTPYKTYpbI B
YIIPABJICHUH IPOEKTAMH.

Onumure JOCTOMHCTBA M HEJOCTAaTKU HCIOJb30BAaHUS CETEBOM CTPYKTYphl B
YIIPABJICHUH IPOEKTAMM.

Onumure AOCTOMHCTBA W HEIOCTAaTKH HCIIOJIB30BAaHUS INPOEKTHOM CTPYKTYphI B
YIIPABJICHUH IPOEKTAMH.

OnumuTe cTaiuy KU3HEHHOTO MK KOMAaH/bI.

IIepeuncinre yCcinoBHs U yrpo3sl, IPOBOLMPYIOLIEE «PACKOI» KOMaH/BI.

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMBbI

Jannslit Bug padotel He pexycmoTrper YII.

8.TEMATHUKA KYPCOBbBIX, KOHTPOJIbHBIX PABOT, PE®GEPATOB

Jannplii Bux paboTel He npenycMoTpeH YII, ogHako BO3MOXeH Kak (hopMa TEeKyIIero
KOHTPOJISL.
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Hanucanue pez];epama - 910 GoNee OOBEMHEBIN, YeM COOOIIeHHe, B CaMOCTOSATEIbHOH pabOTHI CTY/AEHTa,
coepKaIuii HHGOPMAIIHIO, TOTOIHSIONIYIO ¥ Pa3BUBAIONIYI0 OCHOBHYIO TEMy, H3yJaeMylo Ha ayJUTOPHBIX 3aHATHIX. Benymee
MECTO 3aHHUMAIOT TEMBI, IPEACTABISIIOINE IPOPECCHOHAIBHBI WHTEpPeC, HECyIIHe SJIEeMEHT HOBU3HEL PedeparuBHbe
MaTepuaibl JODKHBI MPEACTaBIATh NHCbMEHHYIO MOJIENb NEPBHYHOTO JOKYMEHTa — HAay4HOIl paboThl, MOHOTpaduH, CTaThH.
Pedepar MokeT BKIIOYATh 0030p HECKOJBKMX HMCTOYHMKOB M CIIYXKHTh OCHOBOW JUIf JIOKJIAJa Ha ONPEACNICHHYIO TeMy Ha
ceMuHapax, KonpepeHusix. Permament o3ByunBanus pedepata — 7-10 muH. OpHEHTHPOBOYHOE BpeMsI Ha MOATOTOBKY — 4 4.

Ponb cmydenma: HAEHTUYHA TPH MOATOTOBKE HH()OPMAIMOHHOTO COOOIIEHUS, HO HMeEeT OCOOEHHOCTH,
KacaroIyecs: BEIOOpa JUTepaTypsl (OCHOBHOH W JOTIOJHUTENIFHON); N3ydeHHsT HHpopMaruH (ysSCHEHHE JIOTHMKH MaTepuaia ¥c-
TOYHHKA, BHIOOP OCHOBHOTO MaTepuala, KpaTKoe HM3JIOXKEHHe, (GOpMyJIHpOBaHHE BBIBOJIOB); opopMiIeHUS pedepaTa COriacHoO
YCTaHOBJIEHHOH (opme.

Kpumepuu ouenku: akTyaqbHOCTh TEMbI; COOTBETCTBHUE COJCp)KaHHs TeMe; IIIyOnHa
npopabOTKKA MaTepuasa;, IPaMOTHOCTh M TOJIHOTA MCIIOJIb30BAHUS MCTOYHHUKOB, COOTBETCTBHUE
odopmiieHus pedepara TpeOOBAHUSIM.

Tpeoosanusn k pecpepamam

Pedepat Brimonnsiercs Ha nucrax Oymaru opmara A4. TekcT nedyaraeTcss Ha KOMIIbIOTEPE
14 mpucdrom. [IpobGen mexay cTpokamu — B moiTopa MHTepBaia. [Ipum HamumcaHuu Tekcra
HE00X0IMMO coOIroIaTh MmoJis: JJeBoe - 25-30 MM, mpaBoe — 10-15 MM, BepxHee - 20 MM, HIKHEE
- 20 mMM. Bce ctpanunsl pedepata Hymepyrorcs u Opouropyrorcs. O6vem pabotsr 15-20
CTpPaHHULL.

Cmpykmypa pegepama: TUTYIbHBIM JIMCT, COAEp)KaHUE, BBEJCHME, TIJIaBHAs 4YacTh,
3aKJII04YEHHE, CIIMCOK UCII0JIb30BAHHOM JINTEPATYPHI.

Tumynvnsiti aucm SABISETCS TEPBBIM JIHCTOM pedepaTa 3amoNHACTCS CIETYIOININM
00pa3oM: BBEpXY YKa3blBae€TCs HAMMEHOBAaHUWE MUHUCTEPCTBA; HU)KE — IMOJHOE HAaUMEHOBAHUE
By3a; HIDKE — HAMMEHOBaHUE WHCTUTYTA; HaMMEHOBaHue (aKyIbTeTa; HAUMEHOBaHUE KadeIphl.
B cepenuHe THTYNBRHOTO JHCTa MPONMUCHBIME OykBamu pasmemiatorcsi cioBa «PEDEPAT mo
JUCLHUIUIMHE ...» U «HAa TeMYy « ... « « B mpaBoil yacTu BHHU3Y CTPOYHBIMH OyKBaMu
YKa3bIBAa€TCsl JAaHHbIE CTYJEHTA, BBIIOJHUBLIET0 pedepar: HOMEp TIpyIIbl, e oOydaercs
CTYAEHT, MPONUCHBIMM OyKBaMU — (paMumius, UM M OTYECTBO cTyJeHTa. Huxe cmpaBa uepes
MHTEpBaJl MHILETCS «HAYYHBIM PYKOBOAMTEIbY», YKa3bIBa€TCs €ro y4yeHas CTeleHb, YUYEHOe
3BaHME U (QaMuiIMsi, MMs, OTYECTBO, A BHH3Y THUTYJIBHOTO JHCTa MOCEPEIHHE CTPAHULIBI
YKa3bIBa€TCs TOPOA U TO/I.

CoOeporcanue BKIIIOUaeT HAUMEHOBaHME TJ1aB, pa3/IesioB, naparpadoB ¢ yka3aHueM HoMepa
CTpaHULIbI, C KOTOPOW OHU HAYMHAIOTCS.

Bo 6sedenuu packpbiBaeTcs 3HaueHUE BBIOPAHHOW TEMbI, CTENEHb €€ HCCIIEIOBAHHOCTH,
1eNb U 3aa4i paboThl, GOPMYIINPYIOTCS OCHOBHBIE MOJOXKEHHS TEMbI U CTPYKTYpa paboThlI.

Tekct enasmoti wacmu nemutcss Ha maparpadsl (2-3); B TJIaBHOM YacTH HW3JAraertcs
cojiepxaHue paboThI.

B 3aknouenuu naroTcst KpaTKUE BHIBOJIBL.

Crpanunipl  pedepata HyMEpyrOTCs apaOCkumu 1udpaMu, COONIOJACTCS CKBO3HAS
HyMepalus 1o BceMy Tekcty. Homep ctaBuTcst BHM3Y CTpaHHIbI B cepeaune. Kaxplii maparpad
JTOJI’KEH HaYMHAThCSI C HOBOM CTPAHMIIBI.

Ccbinky Ha ICTOYHUKH, IUTAThI JAIOTCSI BHU3Y CTPAHUIIBI, HA KOTOPOH OHU MPUBOIATCA.

Cnucox ucmounuxos, WCIIOJIb30BaHHBIX TpU pabore Hajg pedeparoMm, gaercs
(pacmonaraercsi) B andaBuTHOM mopsiake. PaGoTbl OHOro aBTOpa pacmojararoTcst B MOPSIKE
roaoB u3aanus. OnucaHue KakKIoro MCTOYHUKA Aaercs c¢ abzama. Ilocne aBropa (aBTOpPOB) M
3aryiaBusi KHUTU O0s3aTeNbHBl €€ BBIXOJHBIC JIaHHBIE: MECTO W3JaHMs, HM3AaTeNbCTBO, TOJ
u3nanus. [lepen Ha3BaHMEM H3/aTeNbCTBA CTABUTCS JBOETOYME, a MOCIE HAa3BaHUS - 3allsiTas.
Odopmnenne crucka ocymectsiusercs B cootBerctBuu ¢ ['OCT 7.05-08.

Tembl pedepaToB:

1. 3apoxieHre JUCIUIUIMHBL « Y TIpaBlieHHe TpoekTaMu» B Poccun u 3a pyOesxxom.
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2. OcHOBHBIE 3Talbl U OCOOCHHOCTH PAa3BUTHUS YIIpaBICHHS MTpoeKkTamu B Poccuu.

3. YmpaBnenue npoektamu B X X1 Beke (COBpEeMEHHBIE TTOAXO0/Ibl, CTAHAAPTHI, KOHIICTIITUH ).

4. OCHOBHBIE ITPU3HAKU ITPOEKTA.

5. Ilpoekt, mporpaMma 1 nopTdeiib IPOEKTOB: OCHOBHbIE OCOOEHHOCTH, CXOJCTBA U OTJIMYHMSL.
6. IIpoexTsl - cpecTBa CTPATErMYECKOT0 Pa3BUTHSI OPraHU3aLUu.

7. JKM3HEHHBIN LMKJI IPOEKTA: YCIOBHOCTh pa30ueHus Ha (a3bl, OCHOBHbIE XapaKTEePUCTUKH
YKU3HEHHOT0 LIMKJIAa ITPOEKTa

8. OkpyskeHHe ITpoeKTa (BHyTPEHHEE, BHEILIHEE, OIMKHEe, JalbHEE, CBSA3U MEXKIY IIPOEKTOM U
€ro OKPYKEHHEM).

9. YyaCTHUKH IPOEKTA: OCHOBHBIE IPYIIIbl Y4aCTHUKOB, IPOOIEMbl UACHTU(DUKALIUH, TUITBI
BO3JICHCTBUS HA IIPOEKT.

10. Opranu3aloHHbIE CTPYKTYPhl IPOEKTA: OCHOBHbIE OCOOCHHOCTH, CPAaBHUTEIIbHAS
XapaKTepUCTHKA, TPOOJIEMbI YIPABICHUS IPOSKTAMH B PAMKAaX OCHOBHBIX OPTCTPYKTYD.

11. [IpoekTHas aesATEIbHOCTb U TEKYIasi OllepaTUBHAs paboTa: CpaBHUTENIbHAS XapaKTepUCTUKA
paboThl PyHKIMOHATBHOTO MOIPA3/ICICHUS U IPOSKTHON AEATEIBHOCTH, CKOPOCTb
pPacX0JJ0BaHUS CPEJICTB B MPOEKTAX U (DYHKIIMOHAIBHBIX MTOJIPA3IEICHHUSAX.

12. TIpornecchl mpoekTa: KpaTkasi XapaKTepUCTHKA, OTIMYHME OT KJIAaCCUYECKOTO LIUKIIa
yIpaBJIeHUs.

13. AKTHBBI OPraHU3ALMOHHOTO MpoIecca U (PaKTOPbI BHEITHEW CPEAbl: KIIACCU(PUKAIIHS, UX
3HAYMMOCTb IIPU YIIPABJICHUH IPOEKTAMHU.

14. XapakrepucTuka npoueccoB MHULMALINN.

15. XapakTepucTrka npoueccoB MIIaHUPOBAHUS.

16. XapakTepucTuKa MporeccoB UCTIOTHEHHUS.

17. XapakTeprcTuKa IpoLeccoB MOHUTOPUHTA U YIIPABJICHUS.

18. XapakrepucTuka 3aBepIIaOIUX [IPOLIECCOB.

19. Ynpasnenue nHTErpaueil MpoeKTa - pa3jIMuHble KOHTEKCTHI TOHATHS «AHTETPALUI.

20. YcraB nmpoekTa: He00X0IMMOCTh pa3pabOTKU JOKYMEHTa, dTalbl pa3pabOTKH, OCHOBHbIE
ACIEKThl JaHHOTO JOKYMEHTa

21. OcHOBHBIC aCTIEKTHI INITAHUPOBAHUS IIPOEKTa (IPOOJICHNE Ha 3Tallbl, OIICHKA TPY103aTpar,
MO/JIEJNIN SKU3HEHHOTO IIMKJIAa IPOEKTa U T.I1.).

9. MIEPEYEHbB BOITPOCOB K DK3AMEHY (BAUYETY)
[TpoekT: nmoHsATHE U XapaKTePUCTHKA MPU3HAKOB IIPOEKTA
Knaccugukanus npoekToB
VYnpasieHne NpoeKTaMu: MOHITHE U XapaKTEPUCTUKA OCHOBHBIX OTpaHUYEHUMN
Knaccuguxkarus npoieccoB yrnpapieHHs TPOEKTaMH
Jaiite onpenenenne yrnpaBieHHUIO MPOEKTaMU U HA30BUTE ATAIbI €r0 Pa3BUTHUS
HcTopus ¥ nepcneKTUBbI pa3BUTHS YIIPABICHUS IPOEKTaMHU
B3auMocCBsI3p ¥ OTIMUYMTENbHBIE YEPTHI: YyNpaBiIe€HUE MPOEKTaMU U (YHKIHMOHAIbHBIN
MEHEKMEHT
CtpykTypH3aius IpoeKTa: MOHATHE U CYIIHOCTh
OpranuzanioHHbIE CTPYKTYpbl YINPaBICHUsI NPOEKTAa: IOHATHE, CYIIHOCTb, NPUHIIUIIBI
HOCTPOCHMUSI
10. XapakrepucTHKa BHMJOB OPraHU3ALMOHHBIX CTPYKTYpbl VYIpaBICHUS MPOEKTa B
3aBHCHUMOCTH OT CHCTEMbI B3aMMOOTHOILIEHUH YYaCTHUKOB IPOEKTa
11. Pa3zHOBUAHOCTH (YHKIMOHAIBHBIX IPOEKTHBIX CTPYKTYP U UX XapaKTePUCTHKA
12. Pa3HOBUIHOCTH MATPUYHBIX MMPOEKTHBIX CTPYKTYP M UX XapaKTEPUCTHKA
13. Pa3HOBUAHOCTH MPOEKTHO-LIENEBBIX CTPYKTYP U HX XapaKTepUCTUKA
14. XapakTepHucTHUKa BHEIIHETO OKPYXEHHs MPOEKTa
15. CpaBHHTENIbHASA XapaKTEPUCTUKA MEXAaHUCTUYECKUX M OPTraHUCTHUECKUX CTPYKTYp MPOEKTa

NoakowhE

© ®
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58.

OcCHOBHBIE YUaCTHUKH IPOEKTA

Menemkepbl MpoeKTa: BUAbI U PYHKIIMOHAT

OCHOBHBIC IPUYUHBI MTOSIBIICHUS TPOCKTOB

DKcnepTHas OlleHKa BAPUAHTOB MHBECTUIIMOHHBIX PEIICHUN

DuHAHCOBBIE MOJIENI 0TOOpPA IPOEKTOB

OuHaHCHpPOBaHHE MTPOEKTA: MOHATHE, (DOPMBI, IPEUMYLIECTBA U HEAOCTATKU
XapakTepuCcTHKa X0AaTalCTBa O HAMEPEHUAX

Oduc npoekra: MOHIATHE U BUABI

OCHOBHBIE IPUHIHIIBI TPOSKTUPOBAHMS U COCTAB O(HCa MPOCKTa

Turbl NPOEKTHBIX GUPM B X BEIOOP

CrpykTypu3aius padoT MPoeKTa: MOHATHE, CYIIIHOCTD, TPHUHIIUITHI

JeranpHoe MIaHUpOBAaHUE MPOEKTA: MOHATHUE, STAIbI, METObI

Tabnuunast, MaTpu4Has (HOpPMBI MPEICTABICHHUS CETEBOW MOJENN TUIAHUPOBAHMS MPOEKTA.
Jnarpamma I'anTa.

KanennapHoe rianupoBaHue: MOHATHH U CYIHOCTb.

PecypcHoe muiaHupoBaHME: TOHSATHE, BHUJIBI PECYpCOB, MPEICTaBICHHE paCIpeleieHUs] U
BbIPaBHHUBAHUE PECYPCOB.

JlokyMeHTHpOBaHUE TIaHA TPOEKTA.

[Tpoueccs! ynpaBiaeHUs! CTOUMOCTBIO POEKTa

TexHOoJIOTHs ¥ TUIIBI OLIEHKH CTOMMOCTH IIPOEKTa

Bunbl 3aTpat npu olieHKe CTOMMOCTH IPOEKTa

[Inan ynpaBieHus: CTOMMOCTBIO M CMETHAs JIOKYMEHTALIMSI IPOEKTa

bromxeTHOE TPOEKTUPOBAHUE

TpaauIMOHHBII METO KOHTPOJISI CTOMMOCTH IIPOEKTa

KoHTponb cTouMOCTH NpOoeKTa METOAOM OCBOEHHOT0 00beMa

[TokazaTenu OTYETHOCTH HA CTAUU TUIAHUPOBAHUS MTPOEKTA U HA CTAIUH pealln3aliu
W3MeHeHus B ypaBIe€HUH CTOMMOCTBIO ITPOEKTa

OcHOBHBIE XapaKTEPUCTUKN KOMAH/Ibl U TPUUUHBI €€ POPMUPOBAHUS

Buibl mpoeKTHBIX KOMaH]T

[TpodeccnonanbHbIM COCTaB KOMAaH/IbI U UX OCHOBHBIE (DYHKIIMH B YIPABIECHUHU MPOSKTOM
Tumbl COBMECTHOM JIEATETLHOCTH B KOMAHJIE M UX XapaKTEPUCTHKU

OcHOBHBIE IPUHIIUIIBI YIPABIECHHUS IEPCOHATIOM KOMAaH/ bl MPOEKTa

O heKTUBHOCTH KOMaHIbI MPOESKTA

XapakTepucTUKa CyIIHOCTH yIPaBIEHUS pPUCKAMU MTPOEKTa

Knaccudukanus ¢pakropo (IpUYuH) pUCKOB

XapakTepucTuKa BUJOB PUCKOB

Buibl moTeph OT HACTYIUICHUS! PUCKOBBIX COOBITHIA

MeTob1 yrpaBIeHuUs: pUCKaMu MPOEKTa

MeTton aHanu3a pUCKOB IPOEKTa

MeTobI CHUKEHHS MPOSKTHBIX PUCKOB

[Ipouecc ynpaBneHus pucKaMu B TEUEHUE KU3HEHHOTO IIUKJIA MPOEKTa
KoHTponp peanuzanuu npoekTa: MOHATHE, TPUHIIUITEI © METOJIbI OCYIIECTBICHUS
VYnpasiieHne N3MEHEHUSIMU B X0/1€ peaiu3alliy MpoeKTa

[enu u cTaauu 3aBepIICHHS POESKTA

Pe3ynbpTaTuBHBIE MOKa3aTEeNN IPOEKTA
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10.CAMOCTOSATEJIBHAS PABOTA OBYYAIOIUXCS

dopma 00yueHUs

OYHO-3a04YHasn

Ha3zpanmue pa3aesioB u Bua camocrositeJibHOM padoThI O0beM dopma
TeM (npopabomka yuebnozo mamepuana, B Yacax KOHTPOJIS
peuienue 3aoau, pepepam, 00Kknao, (nposepka
KOHmMPOIbHAA padOma, n0020Mmo6Ka K pewienus
coaue 3auema, IK3amena u op.) 3a0au,
pegepama u
op.)
1. Konuerus e npopaboTka y4eOHOTO Marepuana 8 CobecenoBanue
yIpaBlIeHUs (BbIIIOJIHEHUE 3aJaHus B paboueit (mpoBepka
MPOEKTaMU TETpaan); 3a/1aHui),
e MOATOTOBKA pedepara; orpoc,
o (popmupoBanme u YCBOCHHE poBepKa
CoNlep’KaHusl KOHCIEKTa JIeKIHUHA Ha pedepara
0a3ze PEKOMEHJIOBAaHHOW JIEKTOPOM
y4eOHOW  JUTepaTyphl,  BKIIOUas
nHpOpMaIMOHHBIE 00pa30BaTebHBIC
pecypchl;
e TOATOTOBKA K CEMUHApaMm;
e TEKYIIUN CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0ase
00y4arolux U aTTeCTYIOUINX TECTOB
2. Metoauueckoe e npopaboTka y4eOHOTro Marepuana 8 CobecenoBanue
o0ecnieuyeHue (BbIIIOJIHEHUE 3alaHus B pabouei (mpoBepka
peanu3auuu TETpajn); 3a/IaHHH ),
MIPOEKTHOMN e TOATOTOBKA pedepara; orpoc,
JeSITeIbHOCTH B e (popmupoBanue U yCBOEHHE IpoBepKa
yal'y ColepkKaHUs KOHCIIEKTa JIEKIUHA Ha pedepara
0a3e pEKOMEHIOBAaHHOW  JIEKTOPOM
y4eOHON  JUTeparyphl,  BKJIIOYas
nHpOpMalMOHHbIE 00pa30BaTeNIbHbIE
pecypchl;
e TIOJATOTOBKA K CEMUHapam;
o TEKYLIUI CAMOKOHTPOJIb U
KOHTPOJIb YCIIeBa€MOCTHU Ha 0a3e
o0y4arolux U aTTECTYIOUINX TECTOB
3. OcHOBBI e MpopaboTKa yueOHOTo MaTepuaa 6 CobecenoBanue
yIpaBJIeHUs (paboTa Ha/ 1 MACTIOPTOM MPOEKTA) (mpoBepka
POEKTaMHU e TO/TOTOBKA K CEMUHApaMm; nacropra
e TEKYyIIUH CAMOKOHTPOJb U MIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yyYaroIuX 1 aTTeCTYIOLIMX TECTOB
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4. TexHonoruu e [IpopaboTka yueOHOTO MaTepHuaa 8 CobecenoBanue
KOMaH1000pa30BaHMsI (paboTa Ha/ MacImoOPTOM MPOEKTA), (mpoBepka
e TECTHPOBAHUE y4eOHOro
e MOJTrOTOBKA K CEMUHapaM; MaTepuaia),
e TEKYIIUH CAMOKOHTPOJb U o0cyxieHune
KOHTPOJIb YCIIEBAEMOCTH Ha 6aze UTOTOB
00yyYaroIuX 1 aTTeCTYIOLINX TECTOB TECTUPOBAHUS
5.ITnaaupoBanue e [IpopaboTka yueOHOTO MaTepHuaa 6 CobecenoBanue
MIPOEKTa (paboTa HaJ MacIOPTOM MPOCKTA) (mpoBepka
e TOJATOTOBKA K CEMUHApaMm; y4eOHOro
e TEKYILIUN CAMOKOHTPOJb U MaTepuaia)
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3ze
00y4arolux U aTTeCTYIOUINX TECTOB
6. bropket npoekra e [IpopaboTka yueOHOTO MaTepuala 6 CobecenoBanue
(paboTa Haa MacIOPTOM MPOEKTA), (mpoBepka
e pelieHue KelcoB y4e0OHOTO
e MOJTrOTOBKA K CEMUHapaM; MaTepuania),
e TEKYIIUH CAMOKOHTPOJb U poBepKa
KOHTPOJIb YCIIEBAEMOCTH Ha 6aze KelicoB
o0y4arolux U aTTECTYIOUINX TECTOB
7. Ucnomuenue, e [IpopaboTka yueOHOTO MaTepHualia 6 CobecenoBanue
KOHTPOJIb U (paboTa HaJI MacIOPTOM MPOCKTA) (mpoBepka
3aBepIIEHHE MTPOEKTa e TO/TOTOBKA K CEMUHApaMm; y4e0HOTO
e TEKYIIUI CAMOKOHTPOJb U MaTepuana)
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yyYaroIuX U aTTeCTYIOLIMX TECTOB
8.01eHka e [IpopaboTka yueOHOTO MaTepHana 7 CobecenoBanue
3¢ (HEeKTUBHOCTH U (pabora Haj MacOpPTOM MIPOEKTA), (mpoBepka
dbuHaHCHUpOBaHUE MOJATOTOBKA K 3aueTy (pa3padoTka y4eOHOro
MIPOEKTa MIpe3eHTAIH [TPOEKTa) MaTepuaa)
e TOJTOTOBKA K CEMUHapaM;
o TEKYIIUI CAMOKOHTPOJIb U
KOHTPOJIb YCIIeBA€MOCTHU Ha 0a3e
00y4arolux U aTTECTYIOLUIUX TECTOB
9.B3anmoneiictBue e [IIpopaGoTKa yueOHOro Marepuaa 6 3amuTa
MPOEKTHBIX KOMaH/ (paboTa HaJ1 MaCOPTOM IMIPOEKTA), IIPOEKTA,
® T[IOJATOTOBKA K 3a4eTy (3aluTe OpoBEpKa
nacropTa IpoeKTa) ltacrropTa
MIPOEKTA
Hroro 60
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11. VYEBHO-METOJIWYECKOE 1 WH®OPMAIIMOHHOE OBECITEYEHUE
T CHATIIAHBI

a) Cnucox pexoMeHayeMOH JuTepaTypsl

OCHOBHAasI:

2. 3y6, A. T. Ynpasnenue npoekramu : yueOHUK M TpakTuky™m ang By3oB/ A.T.3y6. —
Mockea : Wznatenscto IOpaiit, 2023. — 422 c. — (Bricmiee o6pazoranue). — ISBN 978-5-
534-00725-1. — Texer : anexTponnbii / O6pasosatenbhas nuardopma FOpatir [caiit]. — URL:
https://urait.ru/bcode/511087

3. llkypko, B.E. VnpaeneHue puckamy MpoeKkTa: yueGHoe rocobue s By3oB/

B. E. lllkypko ; 1o HaydHOH penakuueidl A. B.Ipebenkuna.— 2-¢ u3ia.— Mocksa :
Uznarenscteo FOpaiit, 2022. — 182 c¢. — (Beicmiee obpasosanue). — ISBN 978-5-534-05843-
7. — Texker : asmektpoHHbiit // O6paszoBarenpHas miaTdopma IOpaiit [caidit]. — URL:

https://urait.ru/bcode/493673

JAOMOJTHHTEJILHAS S
1. Jleuyxk, C. B. Beezienue B IPOeKTHYIO AesTeIbHOCTD: yuebHO-MeToAUYecKoe nocobue/ C.

B. JleBuyk. - TamGoB: TaMGOBCKHMI rocyaapcTBeHHbIH yHuBepcuteT umenn I'.P. [lepxaBuHa,
2020. - 100 c. - ISBN 978-5-00078-340-5. - TeKcT: 31eKTPOHHbIH// DNeKTpoHHO-OMbaKroTeYHasl
cucrema IPR BOOKS: [caiit]. - URL: https://www.iprbookshop.ru/109751.html

2. IMTaxomoBa, }O0. B. BBenenue B NPOEKTHYIO AESATEIbHOCTb: npakTukym / 1O. B.
IMaxomosa, T. C. Haponuna. - Boponex: BopoHexXCKHH ToCyNapcTBEHHBIH TEXHHYECKHi
yuusepcutet, DBC ACB, 2021. - 69 c. - ISBN 978-5-7731-0921-1. - TexcT: 2/1eKTpOHHBIH //
DNeKTPOHHO-OUOIOTEYHasA cucreMa IPR BOOKS: [caiiT]. — URL:
https://www.iprbookshop.ru/111496.html

1. BBexeHue B POEKTHYIO AeATENbHOCT. CHHEPreTHIeCKHil MoAXo/: yuebHoe mocobue
/ U. B. Kysneuosa, C. B. Hanankos, E. Y. CmupHos, C. A. Tuxomupos; noj peakuuei E. W.
CwmupHoBa. — CapatoB : Byzosckoe oGpasoanue, 2020. — 166 c. — ISBN 978-5-4487-0663-
9. — TeKcT : 3NMeKTPOHHBIN // DnektpoHHO-6ubnMoTeuHas cuctema IPR BOOKS : [caiit]. —
URL: http://www.iprbookshop.ru/92644.html

yuyeOHO-MeToAuYeCcKas:

1. Kayaruna O. B. Meroauueckue pekOMeHJALMM I IOATOTOBKH K CEMHHAPCKUM
(TpaKTUYECKUM) 3aHATHAM M OPraHM3alldM CaMOCTOATENBbHOM pabOoTBl  CTYACHTOB IO
nuciuiuinHe «OCHOBBI TIPOEKTHOIO YIpaBlEeHHs» MO HanpapieHuto mnoxproropku 39.03.03
«Opranuszauus paboTsl ¢ MOJIONEKEIO» (CTEIEeHb — Gaxanasp)/ O. B. Kauaruna; YaI'V, 2ub,
Kad. ynpasnenus. - DnekTpoH. TekcroBbie aaH. (1 daiin : 667 KB). - Yibanosck : Yal'V, 2019. -
3ariL. ¢ sKkpaHa. - Heomy6ankoBaHHBIN pecypce.- DIeKTpoH. TekcToBble faH. (1 daiin : 667 KB). -
Tekcr : anekTpoHHsIiA. - URL: http://lib.ulsu.ru/MegaPro/Download/MObject/2565

CornacoBaHo:

Benyuwii cnerpanuct HB Yal'V / Tepexuna JLA. / \/Z/‘/ /| 272 o4 2023
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0) lIporpammuoe obecneuenue

CIIC Koucyabrant [Limoc

Cucrema «Antunaaruar.BY3»

Microsoft OfficeStd 2016 RUS wi «MoiiO¢uce CrangapTuotii»

OC Microsoft Windows

Antuupyc Dr.Web Enterprise Security Suite

B) [Ipodeccuonaibubie 6a3bl TAHHBIX, HHPOPMALHOHHO-CIIPABOYHBIC CHCTECMbI

1. DaexTpoHHO-010./IHOTEUHBIC CHCTEMBbI:

1.1. TIndposoit obpazorarensupiit pecype IPRsmart : snekrponno-oudanoreunas cuerema :
caitr / OO0 Komnanust «Ail Ilu Ap Meaunar. - Caparos, [2023]. — URL: http://www.iprbookshop.ru.
— Peskum gocTyna: [uist 3aperueTpup. nosszoBaresiei. - Texer : 2JeKTpOHHbLH.

1.2. O6pasosarensnas mnnarpopva FOPAWT : obpasopatebiblit pecype. dnekTpoHHas
onGimoreka : caitr / OO0 Dnextpontoe u3arenberso «IOPAUT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pexxnm nocryna: asst 3aperuetpup. nospssopateseil. - Texer : aiexTpoHHbIi.

1.3. Baza pannbix «Dnextponnas dubanoreka texuuueckoro BY3a (DBC «Koueyabrant
CTYJICHTa») @ NICKTPOHHO-Oubmoreunas cucrema : caiir / OO0 «llonmrexpecypey. — Mockea,
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum goctyna: s 3aperucTpup.
noJibzoBateici. — Texer @ 31eKTPOHHBIH.

1.4. KoncyapranT Bpava. DIeKTpoHHAsS MeAMIMHCKas OnGauorexa @ 0aza JaHHbIX © calT /
000 «Bepicuias wWKola OpraHu3auuyd W YOPaBICHHUs  3/paBooxpaHeHueM-KoMiieKeHblit
MEMIMHCKIH KoHcanTuHr». — Mocksa, [2023]. — URL: https://www.rosmedlib.ru. — Pexcum
JIOCTYTIA: JUIsl 3apErncTpup. nodb3osaresiei. — Teker @ 21eKTpOHHbIH.

1.5. Bonbuast Mequuuncekas 0udiroTeKa | 3eKTPoHHO-01OnnoTedHas cuctema : caiir / OO0
«bykamy. — Tomek, [2023]. — URL: https://www.books-up.rw/ru/library/ . — Pexum nocryna: s
3aperucTpup. nodp3onareieii. — Teker : 21eKTPOHHBII.

1.6. DBC Jlans : aexrponno-6udnuoreunas cucrema : caiit / OO0 DBC «Jlanby. — Cankt-
[Terepbypr, [2023]. — URL: https://e.lanbook.com. — Pexum zpoctyna: Juisl 3aperucTpup.
nosib3oBaresieil. — Teker : AICKTPOHHbIIL.

1.7. DBC Znanium.com : 21eKTpOHHO-0UOIMoTeunas cucrema @ caidt / OO0 «3nauuym». -
Mocksa. [2023]. - URL: http://znanium.com . — Pesxum pocrynia @ Julst 3aperucTpup. ojs3oBareiei.
- Teker : amexTPOHHBIN.

2. Koncyapranrllimoce [Diexrporublid pecype|: crnpasounast mpasosas cucrema. / OO0
«Koncynprant [Lmocy - Dnexrpon. 1an. - Mocksa : Koncyabrautllmoc, [2023].

3. ba3pl JaHHBIX HEPHOIHYECKUX H31AHMIL:

3.1. eLIBRARY.RU: wnayunas snexrponnas oOubmmorexa : caiit  / OO0 «Hayunas
Dnexrponnas bubmrorexa». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum pocryna : ast
apToOpH3. Nolib3oBaresiei. — TekeT : 21eKTPOHHbIH

3.2. Dnextponnas 6ubimmorexa «M3narennckoro joma «I'pebennukon» (Grebinnikon) :
snexrponnas Gubnnortexa / OO0 UJI «T'pebennnkony». — Mocksa, [2023]. — URL: https://id2.action-
media.ru/Personal/Products. — Pexum foctynma @ Juis apropu3. moib3oBarernei. — Texer
EKTPOHHDBINA.

4. MegepanbHas rocyJapcrseHHast uHQopMmaimonnas cuerema «Hanmonaabnas
IeKTpoHnas oudaHoTeKa : eKTpoHHas oubdanoreka : cailr / PI'BY PI'b. — Mocksa, [2023]. —
URL: https://u36.pdp. — Pexum jocryna @ st nonb3oBaresieit nayynoit 6udimorexu. — Texer :
HACKTPOHHBIH.

5. Poccuiickoe odpasosanne : (eaepaibhblii nopran / yupeautens OIAY «DUITO». —
URL: http://www.edu.ru. — Texer : 21eKTpOHHBIH.

6. Duexrponnas oudjuoreunas cucrema Yal'V @ moayis «iekrponnast Oudimmorexkay
ABUC Mera-[1PO / OO0 «Jlata Dkermpecey. — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pesxuwm
JIOCTYTIA & JITIS ONB30BaTeNnel HayuHo# OUOAHOTEKH. — TEKCT © DJ1EKTPOHHbIHA.

CoracoBato: )

Mmkenep seayumii  / lypenxo [0.B. / L\Q“/ / 19.05.2023
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHbI:

Aynuropud ais TPOBENEHUS JIEKIMOHHBIX W CEMUHAPCKUX 3aHSTUN, OCHAIlEHHBIE
IPOEKTOPOM, HOYTOYKOM, ayTH0000pyI0BaHHEM /ISl IIPOCMOTpPA BHIEO.

[TomemieHust ansi caMOCTOSITENIbHOM pabOThl  OCHAIICHBI KOMIBIOTEPHON TEXHUKOHU ¢
BO3MOXKHOCTBIO MOJAKIIIOYEHUsI K ceT «MHTepHEeT» M obecreueHHeM AOCTYINa K 3JICKTPOHHOM
nH(}OPMaLMOHHO-00pa30BaTENBLHON cpejie, JEKTPOHHO-OUOIMOTEUHOMN CCTEME.

13.CHEHUAJIBHBIE  YCJIOBUsS  AJs1 OBYYAIOLIUXCS C
OI'PAHUYEHHBIMHA BO3MOXHOCTSAMMU 310POBbS

B cnyyae HE0OXOQMMOCTH, OOy4YalOmMMCS W3 YHCIAa JIMI C OrpPaHUYCHHBIMHU
BO3MOXHOCTSIMH 3JI0pOBbsi (IIO 3asBJICHUIO OOYyYaroIIerocsi) MOTYT MpeIaratbCs OIHH U3
CIICAYIOUIMX BapUaHTOB BOCHPHUATHS HHQPOPMAIMM C YYETOM WX HWHAMBHIYaJIbHBIX
NCUXO(PHU3MUECKUX 0COOCHHOCTEH:

— IS JIMI ¢ HApYUICHUSMHU 3PCHUS: B IMe4YaTHOW (OpME YBEIMYCHHBIM IIPH(PTOM; B
dbopMe 3IIEKTPOHHOTO JOKyMeHTa; B (opme ayauodaiina (mepeBos y4eOHBIX MaTepHaliOB B
aynuodopMmar); B mevaTtHOW ¢opMme Ha s3bike bpailis; MHIMBUAyaJIbHBIC KOHCYJIBTAIlMHA C
NpUBJICUYCHUEM TH(IIOCYPIOTIEPEBOUNKA; HHIMBUAYJIbHBIC 33aHUS M KOHCYJIbTALINY;

- s JUI] ¢ HapyHNICHWSMH CliyXa: B IedaTHOW ¢opme; B (GopMe 3JICKTPOHHOTO
JOKYMCHTA, BUJACOMATCpHUalbl C CY6TI/ITpaMI/I; WHIUWBUYAJIbHBIC KOHCYJIbTAlNMH C IIPUBJIICUCHUCM
CYPJIOTICPEBOIUMKA; WHAUBUyaIbHbIC 3a]JaHHUS U KOHCYJIbTAIIUH;

— JId JIMI C HAapYIWCHHUAMH OIIOPHO-ABUIAaTCIIBHOIO arirapara: B Ie4YaTHOU (bopMe; B
dopMe DIIEKTPOHHOTO JOKyMeHTa; B (opme aynuodaiiia, WHAWBUAYyAIbHBIC 3aJaHUS U
KOHCYJIbTallH.

Paszpaborunk » CT.IpenoaaBaTelib [lerposa O.A.

HOANHCH NONIKHOCTE oHO
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JUCT UBMEHEHUH
8800umcs 0ns pecucmpayuu usmenenuii PIIJ] BO, I1I1 BO, npoepammur A BO 6
COOMBEMCMBUL C OMMEMKOU HA MUMYIbHOM UCHe 00 aKmyaiuzayuu OOKyMeHma Ha
3acedanuu kageopwvl (Ne npomokona, oama)

®UO 3aBenymoniero

Ne | Conep:xaHue U3MeHEeHHs WIH CChLJIKA kadenpoii, peaausyromiei Hoxmues | Jdara
/0 | Ha NPWIaraeMblii TEKCT U3MEHEHUsl | JIMCHUILIHHY/BbINYCKAKOIIEH
Kadeapoii
1.
2.




